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Strategic Policy &
Outcomes Management
under an IRBM

Environment

About the Course

This course is specially designed for leaders and
senior management on strategic aspects of
effective policy management and managing for
outcomes under an integrated results-based
management (IRBM) system environment.
Participants will be taken through a series of
strategic level approaches, tools, and
techniques on improving development results
within the public sector and how to better
manage and achieve public policy outcomes.

Who should attend

Parliamentarians, Legislative members, Top
Management, Ministry Secretary Generals, Chief
Executive Officers, and Heads of Departments /
Agencies / Local Authorities / Statutory Bodies /
State-Owned Enterprises

Your Exclusive Global Leader in the
Integrated RBM System

Programme Overview

CeDRE International believes strongly in the
results-oriented purposive learning approach.
This special IRBM training program is meant to
help prepare participants to appreciate the theory
& approaches to strategic results- based
management. It is especially tailored to equip
participants with relevant tools and skills on how
to apply strategic policy level performance
planning and performance management within
contemporary integrated results-driven policy
environments.

The IRBM training program utilizes a “practical
learning for practical application” approach. It is a
hands-on training program with an excellent
combination of theory, concepts, site visits, and
actual hands-on application.

Where applicable, course participants also get to
visit select government agencies to meet with &
exchange views with local officials working with
results-based management.

One of the strong points of this program is that
participants get to try their hand at designing and
developing a results-focused performance
management framework and tools for policy and
program performance management under the
IRBM environment, which they can apply upon
their return to their own organization or country.
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Learning Outcomes

This course is exclusively designed to:

» Provide basic exposure to the IRBM system

Improve basic skills in policy and program
strategic results planning, performance
management & public sector accountability

Strengthen knowledge and skills on policy and
program performance evaluation

Equip participants with knowledge on
allocative efficiency decision-making.

Course Details

Melbourne, Australia
(actual training venue TBC)

13- 17 October, 2025
FEES: USD2,500

(Fees include training fees, 2 coffee breaks & lunch during workshop
days, materials, site visits and Certificate of Attendance)

REGISTER HERE

About Us

Centre for Development & Research in Evaluation (CeDRE)
International
10 Anson Road, # 33- 10C, International Plaza, Singapore
(079903)
Whatsapp/ Tel.: +60 17 273 6063 /

+263 77 365 7950
E-Mail: training@cedre-international.com
Website: www.cedre-international.com
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