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Th e R&D team at CeDRE carries
out practical situational analysis of
work environment situations in the .
public sector on all areas of LearnlngOutcomeS

concern in public policy and This course is designed to help produce the following
management. This is supported preliminar y outcomes

by the CeDRE team’s cumulative
decades of real-life experience
working in the public sector both in

Malaysia and in developing management in organisations
countries around the world. Improved ability to systematically identify and
formulate key elements of a programme using

Improved programme per brmance planning and

programme logic

Improved ability to understand and use the ProLL Model to

The ProLL Model is a specially
designed program logic
approach used to guide the
logical design and development of

prepare a results-based per 6brmance plan
Improved ability to prepare a logically sound and defensible
programme design that lends itself to efficient and

focused programmes and effective monitoring and evaluation Improved programme
projects. First developed in 1992, it monitoring and evaluation through logical planning and fit
has since become a prescribed for M&E

logical approach for the public Improved risk management for results failures due to

sector in Malaysia and several inadequate or unsound program logic
other countries. Improved ability to understand and use outcome hierarchy

analysis and critical success factors

THE ProLL Model of rs Improved ability to understand and apply performance

a unique but practical approach boundaries and boundary par hers management
accompanied by a host of tools and Improved ability to use a range of programme logic
templates that which help improve related tools for programme formulation,
public sector management. implementation, M&E, and results management.
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CourseQutline
Par t1

¢ Introduction to Program Logic and Wh (@) ShOU |d Attend
program theor y

¢ Fundamentals of program logic in public
sector management Finance managers

Performance managers

Par t2 Programme managers

+ Designing a basic program logic
model using the ProLL Model

+ Understanding the demand analysis Senior managers

under ProLL Programme/Department heads

Par t 3 Quality management personnel

Programme evaluators / Performance

auditors

Performance auditors

. Formulating the programme’s purpose in
life (PiL) Understanding multi-
. dimensional results frameworks and how

to identify and design an integrated FEES METHODOLOGY

results-ladder USD 1,700 per person ¢ Action learning program
Par t4 DATES + Substantive par tipator y

Results-based delivery strategies and sharing/learning

; . 6 - 10 April, 10 - 14 August, .
tools and integration of budget and 7 - 10 Decernber 2026 Case studies

* personnel dimensions into the Hands-on development,
programme design while understanding VENUE design and application work.
multi outcomes and impacts In person cllassroom

Par t5 sessions

* Understanding programme boundaries
and working with boundary par ters
Using the ProLL for monitoring and

evaluations CO ntact US

Centre for Development & Research in Evaluation (CeDRE)
International

10 Anson Road, #33-10C, International Plaza, Singapore
(079903)
Tel. / Whatsapp: +60-17-2736063
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