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Improved program performance planning and 

management in the public sector

Improved  understanding  of  the  usefulness  of 

evaluation as a  performance management tool 

Improved ability to understand and use the ISE 

Model to plan and manage internal evaluations 

Improved ability to produce better program 

designs and delivery strategies

Improved understanding and ability to draw up 

robust  and  defensible  performance  plans  for 

programs and organizations as a  whole

Improved ability to systematically identify result 

areas and their key performance indicators 

Improved ability to assess  and adjust KPIs to suit 

the evaluation design and evaluation questions 

Ability  to  design  and  carry  out  an  internal 

program  evaluation  using  the  ISE  Four-Stage 

Model

Improved understanding of the critical policy and 

program decisions using the ISE Model

Learning Outcomes

This  course  is  designed  to  help  produce  the 

following preliminary outcomes:

Program Overview

IDP is a  core component of the IRBM 

System which is fully compliant with 

the  Managing  for  Development 

Results (MfDR) initiative supported by 

all aid agencies. The focus of IDP is 

to design and build a robust but 

practical   medium-term   national 

development   plan   that   clearly 

identifies national priorities and key 

result areas.

The IDP is the foundation on which 

the  entire  country’s  development 

results framework is built on and is 

fundamental  requirement  for  any 

country that wants to be IRBM and 

MfDR compliant.

CeDRE International is the leading 

research  and  development  center 

which has designed, developed, and 

implemented the IRBM system on an 

integrated basis since 1999. CeDRE 

International and its principals have 

been policy and strategic advisors 

to many countries in Asia, Africa, 

Middle East, and the Caribbean on 

the IRBM system and especially on 

the IDP.



Who Should Attend
Performance managers 

Finance managers 

Program managers 

Financial controllers 

Performance auditors 

Senior managers

Program/Department heads

Centre for Development & Research in Evaluation 

(CeDRE) International

10 Anson Road, #33-10C, International Plaza, 

Singapore (079903)

Tel.: +60-17-273-6063 / +263-77-365-7950

E-Mail: training@cedre-international.com 

website: www.cedre-international.com
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METHODOLOGY
Action learning program 

Substantive participatory 

sharing/learning

Case studies

Hands-on development, 

design and application 

work.

Course Outline
The typical IDP Training 

Course is a five-day program 

focusing on:

Introduction to Integrated Results- 

based Management (IRBM) 

Introduction to Development 

Planning and Management 

Planning for Development Results 

under the IRBM

Development Planning and Time 

Frames (OPP/SIP/DIP/AWP/QWP) 

National Economic Action Planning 

& Development Planning under 

Crisis

National Development Planning –  

Building an Integrated Planning 

Framework

Vertical & Horizontal integration 

considerations in development 

planning

Designing and building practical 

implementation systems for 

national development plans 

Planning & designing an 

integrated Monitoring & Evaluation 

system for national development 

plans

Tools and Techniques for 

integrating the national 

development plan with the budget 

and M&E

Case Study in development 

planning and performance 

measurement of national 

development plans

PReMaS
TM 

Integrated software 

solution for Integrated Developing 

Planning & IRBM

Click here to register
Right click to open in new tab

FEES
USD  1,700  per  person

DATES
13-17  Oct  2025

VENUE

In-person  Classroom

Sessions

Contact  Us

mailto:training@cedre-international.com
http://www.cedre-international.com/
https://www.cedre-international.com/product/integrated-results-based-development-planning-idp-2024/
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