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Program Overview

Monitoring & Evaluation is an
internal component of the IRBM
system and is crucial for
integrating all other results and
performance management
components. It helps to integrate
the development plan with the
budget and personnel
performance systems. It is the
single-most important ingredient
for measuring and reporting
performance for any level from
the policy level to the grass-root
level and across all entities.

This course is also supported by
E-Monitoring & Evaluation
Software Application: PReMaS@,

PReMaS is the “Performance &
Results Management Solution - an
integrated application solution for
whole-of-government performance

planning and management.
Comprises  integrated  modules
covering: development and

program  performance planning
using KRA/KPIs, monitoring, and
reporting using performance
analytics and executive dashboards.
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Learning Outcomes

This course is basically designed to help improve
the understanding on all aspects of monitoring and
evaluation and to improve the ability of
participants to customize and apply the knowledge
and skills on M&E for their own organizational,
program, or project setting. The expected
preliminary outcomes of the course areimproved:

*

Understanding of the usefulness of M&E as a
performance management tool

Understanding the differences between M and E
and how to utilize them for improve performance
management

Understanding key M&E approaches and tools for
program/projects performance management
Ability to produce practical M&E designs crucial for
meaningful data collection, analysis and reporting
Ability to draw up robust and defensible
program/project performance plans with practical
KPIs

Ability to systematically identify result areas and
their key performance indicators

Ability to use the M&E system for improved
evidence-based decision-making

Understanding the dynamics of e-systems for
building and utilizing a results-based M&E system
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Course Outline

The CeDRE International M&E
Training Program focuses on:

Who Should Attend

+ Introduction to Integrated Results- Monitoring and Evaluation Officials

Based Monitoring & Evaluation Program/Project Managers
(M&E) Performance Managers

Development Planners
SEDP Planners

NGO officials
Financial/Budget Managers
Policy officials

+ Strategic Linkages between
national development planning,
M&E, and the MDGs

+ Linking M&E to Policy and Program
Improvements

+ Integrated Performance

Management Framework (IPMFTM) CO urse Det a | | S

for M&E
FEES METHODOLOGY

¢ 10+2 Steps to Building a Results-
Based Monitoring & Evaluation USD 1,700 per person + Action learning program
Substantive participatory

System DATES * haring /| )
+ Ensuring Vertical & Horizontal 13-17 Jan, 20-24 Apr, sharing/learning
Case studies

integration through integrated ) )
6-10 July, 14-18 Sept. Hands-on development,

M&E
VENUE design and application

+ Evaluation as a strategic
In-person Classroom work
performance management tool ) :
Sessions

+ Integration of evaluation into
monitoring - tools and techniques

+ Designing and preparing results-
based performance reports

¢ Integrated M&E and implications Centre for Development & Research in Evaluation
for Institutional Arrangements

DRE) International
¢ Application of PReMaS®© Software (Ce ) Internationa
Solution for Integrated M&E 10Anson Road, #33-10C, International Plaza,

Singapore (079903)
Tel.: +60-17-273-6063 / +263-77-365-7950

E-Mail: training@cedre-international.com
website: www.cedre-international.com

Contact Us

International
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